
The road to success is always under construction……..



Case Study



RELIANCE HOSPITAL Reliance Health Care Solutions Private Limited
• Civil and RCC works for Hospital Building at X8 & X8/1, Thane - Belapur Road

Opposite MIDC Industrial Area, KoparKhairane, Navi Mumbai, Maharashtra
400710.

• Scope of Works Consists of Civil, Structural, Finishing, Plumbing and Firefighting.

• Structure Consists of 2 Basement + Ground + 6 Upper Floors.

• Area of the Structure – 2,15,000 Sq.ft.

• Duration of Project – 24 Months

• Project Cost – Rs. 51 Crore.

• Consultant – Clancy Global



Features :
• 150 bedded multispecialty Hospital. (including oncology day
care centre)

• The project phases completed with in time frame of 24
months.

• Provided a finished product with quality and safety
commensurate without any loss time injury and with the
expectation of client.

• Major challenges are design constraint, Rock Cutting, we
faced hard rock at depth of 4m to 7m due this rock breaking is
not possible with chiseling method and blasting is prohibited
in the area resulting in delay of 2months of excavation activity
and during execution there is shortfall of crushed sand due to
banned on query in and around Mumbai and changes in
taxation system and demonetization.

• Will over come the challenges by adopting the advance
diamond core cutting method, providing the service on the
basis of BIM and also construction done as per BIM.

• Will over come on crushed sand issue with the help our good
vendor relations and big consumer of raw materials due to
this we rarely faces issue of short fall of materials.

• With the help of Client, CA and technical team will also over
come on demonetization and change in taxation system.

Milestone 



Achievements :
• Supervision, Co-ordination, and methodology for installation of Lift, Electrical and

HVAC work done on behalf of client with incorporating and achieving the
milestones as per our Schedule. Also experience the supervision for logistic of
installation of Hospital Equipment's and machineries.

• Major achievement that during execution of project Generic Got 18 similar
projects (Oncology day care center) at various location in Maharashtra out of this 3
projects at Akola, Gondia and Solapur handed over and rest is yet to start.

• Deliver successfully all the project in the month of Decemeber-2018.

ONCOLOGY CENTRE, AKOLA

ONCOLOGY CENTRE, GONDIA



Handing over of the finished Projects :-



7


